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...that big ideas require
experienced partnerships for
successful implementation.

L b

L% /,/«A‘”M » "

NBS Bank | (II.) | EIEIS

\[[e{0}

General Insurance  Life Insurance Banking Asset Management
Corporate Finance Pensions ' Infrastructure Solutions ' Technology

J




ONE
NICO

¢ COMPANY OVERVIEW ’

The NICO Group offers comprehensive financial solutions for a range of challenges for the
public and private sectors as well as individuals from all walks of life. As the biggest financial
services Group in terms of diversity of products and services offered by our companies, NICO
provides tailor-made, innovative solutions which are packaged to deliver value and
convenience to our clients.

¢ OUR MISSION AND VISION }

Mission

To create value for our stakeholders.

Vision

To be the preferred financial services provider.
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¢ OURVALUES }

EXCELLENCE — We are experts in our line of work. We are self-driven, perseverant and
disciplined and constantly set personal targets to exceed performance expectations.

INTEGRITY — We are honest, transparent, and committed to doing what is best for our
customers, our people and our communities. We have zero tolerance for unethical behaviour
in business conduct.

ACCOUNTABILITY — We unconditionally take ownership of our responsibilities, decisions,
actions and resultant consequences.

COLLABORATION — We are ONE. Our success is driven by our ability to build relationships,
break silos and connect across teams, functions and geographies — Ubuntu is our way.

INNOVATION — We are pioneers. We constantly seek new and better ways to solve problems
for our customers, our businesses and our communities.

¢ OUR BUSINESS}

NICO’s core business is financial services: namely insurance, asset management, pension
services and banking. The Group’s success in the financial services industry led to investment
in the infrastructure development and information technology industries in order to enhance
it's offering to clients and to provide holistic solutions that are in line with local and company
national development initiatives.
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* Corporate Banking | * Individual and Business Life Assurance * Pension Fund * Investor Services * Digital * Infrasturucture
* Private Banking General Insurance Group Funeral/Credit L i D
* SME * Agri Lif  Group Pension * Managed IT services | * Property Development
 Agribusiness * Group Insurance Annuities Scheme « IT Project * Property Management
* Personal Banking * Investment Management * Property Valuation
* Bancassurance * Minors Trust * IT Infrastructure
* Trade Services
* Treasury
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Capital

* Capital Raising
* Corporate Advisory
* ProjectFinance
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OUR STRATEGIC PARTNERS )

» The NICO Group leverages its operations on its key strategic partners, Sanlam, Botswana
Insurance Holdings Limited (BIHL), Eris Properties Group and Rabobank.

+ Sanlam brought technical support to our businesses derived from its presence and
experience in over 30 Countries in Africa and other regions such as Malaysia and India.

 BIHL continues to offer expertise in our strategy direction in both insurance and our other
businesses.

» ERIS Property Group (ERIS) is a fully integrated property development, investment and
services group which provides a range of commercial property skills in the South African
and sub-Saharan African markets. ERIS Properties Malawi Limited taps into this
knowledge and expertise and tailor it to the Malawi market.

* Our partnership with Rabobank of the Netherlands has been key in coming up with digital
solutions for the bank.
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¢ ONE NICO }

NICO Group delivers its services through its subsidiary companies, which are autonomous
entities, each with its own independent board of directors. The companies are managed by
dynamic professionals who are experts in their line of business. NICO leverages on the pool
of expertise across the Group to develop holistic financial services solutions to clients.

¢ THE ONE NICO PHILOSOPHY }

The One NICO philosophy, which drives our operations, seeks to ensure that our clients get
all their financial services needs covered through a single point of contact. NICO taps into the
products and services provided by our companies to deliver a single, but all-encompassing,
business solution which saves time and money for our clients. We view our relationships with
our clients as PARTNERSHIPS with a focus on providing solutions that help them to meet
their strategic goals.
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..that with NICO you can turn !Jig ideas into reality.

{__NICO'S CONTRIBUTION
~{_TO NATIONAL DEVELOPMENT
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OUR DEDICATION TO D NICO
NATIONAL DEVELOPMENT

NICO Holdings has a rich history of contributing to national development in Malawi. As the first
Malawian company to be listed on the Malawi Stock Exchange, NICO played a pivotal role in
the development of the capital market and commerce of the country. This was further
underpinned by the company’s bold steps in becoming Malawi’s first multinational company,
with business interests outside Malawi.

NICO’s core business focus is financial services: namely insurance, wealth management,
pension services, and banking. As the biggest insurance provider in Malawi, through its
subsidiaries: NICO Life and NICO General, NICO continues to contribute materially to
economic growth by enabling a more efficient mix of economic activities than would generally
be undertaken in the absence of risk management instruments provided by insurance. This
contribution is further magnified by NICO’s investment in the banking sector through NBS
Bank, which has made a significant contribution to the national drive for financial inclusion.

Through its pension business, NICO manages a significant percentage of pension funds,
supporting over 2,000 pensioners in their post-employment livelihoods. Further, NICO is
among the top bracket of large taxpayers in Malawi. Each year contributing billions to the
fiscus. It is common knowledge that taxes not only pay for public goods and services but are
also a key ingredient in the social contract between citizens and the economy.

NICO'’s success in the financial services industry has enabled investments in other areas that
are critical to development, such as the hospitality, health, and infrastructure development
industries. As such, NICO continues to create business and employment opportunities
outside of the financial services sector. This focus on identifying opportunities that will
positively impact growth of the Malawian economy and improve the quality of life for
Malawians from all walks of life, will continue to underpin NICO’s growth and investment

strategies in the future.
\
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¢ OUR FOCUS ON IMPROVING LIVES}

NICO continues to create business and employment opportunities outside of the financial
services sector, with investments in areas that are critical to development, such as the
hospitality, health and infrastructure development industries. This focus on identifying
opportunities and partnerships that will positively impact growth of the Malawian economy and
improve the quality of life for Malawians from all walks of life, will continue to underpin NICO'’s
growth and investment strategies in the future.

¢ NICOIN THE COMMUNITY}

As a leading financial services Group of companies in Malawi and a responsible corporate
citizen, NICO continues to support initiatives that uplift underprivileged communities in the
areas of education, health, sports, and building partnerships for economic impact.
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NI Your Caring Bank
([} Amember of the NICO Group

...that everyone wants a
bank that enables you to
achieve your dreams.
With over 50 years of experience

in providing innovative banking
solutions, we echo our promise

to be Your Caring Bank.

Call 322 to find out more.
#ltsClear #0neNICO #GetStarted

-

NBS Bankis regulated by the Reserve Bank of Malawi which can be
contacted on 01770 600. The Banks principal office s at Ginnery Comer Blantyre. Call Centre: 322 | WhatsApp: 0888 322322 |www.nbs.mw| @ @ (w])
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¢ NBS BANK} NICO

NBS Bank exists to make banking eazy. NBS Bank Plc supports individuals, small to medium
enterprises, corporates and institutions through our provision of superior banking services.
We believe financial services have the power to transform lives and the Bank is there yo get
you through every step and the journey. We do this by caring about how our activities can
influence and aid our stakeholders. This is genuinely banking made eazy.

¢ NBS BANK'S SOLUTIONS }

Trade Services

Letter of credit-issuance, advising, negotiation

SBLCs

Import /Export Insurance, Insurance Guarantees, Trade Credit Insurance
Guarantees' (LCY /FCY)-bid bonds, advance payments, performance
Export Bills for collection/purchase

Import Bills for collection/acceptance

Advance Payments

FCY Cheque issuance and collection

Foreign Exchange Services

FCY cash deposit & withdrawals
Inward/outward Remittance

FX Regulatory Approvals

Cash Passport (Master Card)

Spot, Forwards, Currency Swaps and Options
Money Transfer Agent services

VISA Credit cards

Investment Banking
* Project Finance
» Financial Advisory




Loans and Advances
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Term Loans & Overdrafts/\Working Capital (LCY /FCY)(including syndicated facilities)
Agriculture Financing - Small Holder SME and Corporate

Seasonal Financing for Commodities

Vehicle/Home/Personal Loans

Export Credit

Asset Financing

Bill/lCheque Discounting

Order Financing

Transactional Banking

Payments and collection solutions

Salary processing/Payroll solution (Including onsite)
Insurance premium collections
Disbursement/collections ofloans for third parties
Cash pick-up and delivery

On site cashiering

Utility Bill Payments

Bulk Payments

Cheque, EFT & RTGS Transactions

Deposit Accounts

Local & Foreign Currency Accounts (Current/ Call/ Savings/Terrn)

Channel linked products

Credit & Debit Cards (proprietary NISA)
EazyMobile 322

Internet Banking

Eazy Alerts

POSMachines

ATM Services

Eazy Wallet, Cardless, EazyApp




..that everyone wants to
leave a great legacy.

NICO Life has various life policies for individuals
and institutions tailored to change people's lives.

Call 323 to find out more.
#ltsClear #0neNICO #GetStarted

associteanin € Sanlam gou
Group Policies | Bancassurance Solutions | Individual Policies
customercare@nicomw.com | www.nicomw.com | Call Centre: 323 | WhatsApp: 0991 323 323




